
 Group: 
 5th Grade Team 

 Date:  October 6, 2016 
 Time:  9:00-9:30 team planning �me 

 Focus:  Lesson planning using new program 

 1- PLAN/ Goal- 
 To have every 
 teacher develop 
 lessons plans 
 following the 
 scope and 
 sequence, 
 materials, and 
 resources of the 
 new program 

 2- DO  -- Coaching Roadmap 

 Coaching Roadmap  Coaching Session  Coaching Session  Coaching Session 

 1.  Provide example of lesson plan  Teach/Model 

 2.  Create lesson plan with team  Model/Prac�ce 

 3.  Team creates lesson plan together 
 and feedback is provided 

 Prac�ce 

 4.  Individual teachers create lesson 
 plans and feedback is provided 

 Apply 

 5.  Classroom observa�ons of lesson 
 plans being implemented 

 Apply 

 3- STUDY  -- Implementa�on of Coaching Roadmap 
 Data Sources (mee�ngs, conversa�ons, classroom observa�ons, modeling, and observing teachers, student data) 

 + ge�ng it 
 Group A 

 ✔ mostly ge�ng it 
 Group B 

 − not ge�ng it but trying 
 Group C 

 ! not trying to get it 
 Group D 

 Teacher  1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  Overall 
 for 3 

 weeks 

 Mary 

 Juan 

 Jordan 

 Lucy 



 Notes: 

 4- ACT  -- Next Steps: Add the overall data (+, ✔, −,  !) to Step 5 on your Coaching Checklist 


