
STRIVE RESOURCES

Coaching
Enhancement 

STRIVE Consulting
SUPPORTING teachers in improving  teaching and learning by:  building TRUSTING relationships   |  being RESPONSIVE to teacher needs,

using solutions oriented INNOVATIVE thinking  |   VALIDATING achievement and progress for teachers and students |  ENGAGING with teachers in their hard work



WHY SHOULD I DEVELOP A COACHING PLAN? 

C O A C H I N G  E N H A N C E M E N T
F O R  S T R I V E ’ S  D A T A  S Y S T E M :  A  H O W - T O  O N
P L A N N I N G ,  T E A C H I N G ,  A N D  A S S E S S I N G  R E A D I N G

HOW DO I DEVELOP A
COACHING PLAN? 

The resources in this enhancement will help you
develop a coaching plan that includes an
instructional priority/focus with a measurable
goal for improving teaching and learning, a
Roadmap (step-by-step implementation plan)
for reaching the goal, a Coaching Focus Folder for
differentiating based on teacher needs, a
pathway for prioritizing coaching
practices/activities (PD, coaching cycles,
meetings, etc.), and a way to determine your
effectiveness as a coach including reflection and
identifying next steps for improvement. 

A coaching plan demonstrates a partnership between the teacher and coach, focused on
improving learner outcomes. A coaching plan helps you prioritize the coaching needs of your
school and teachers. A coaching plan helps you identify the instructional priorities/focuses of
the school and develop a clear coaching plan for helping teachers reach those goals. 
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The Coaching Enhancement will guide you in developing a coaching plan that allows you to
prioritize and differentiate support for teachers in implementing Focus Folders and PDSAs to
strengthen the Literacy Structures at your school. 
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Study the
parts of
STRIVE’s
Data System:
A how-to on
planning,
teaching,
and
assessing
reading
groups

Identify clear
instructional
priorities of
the school
for
improving
teaching and
learning and
how to use
Focus
Folders and
PDSAs to
support
those
priorities

Set a SMART
goal and
develop a
Roadmap for
the
instructional
priorities
that clearly
identifies the
steps for
reaching
that goal
including the
use of Focus
Folders and
PDSAs

Create a
Coaching
Focus Folder
to
differentiate
support for
teachers
focused on
the
instructional
priorities

Develop a
pathway for
coaching to
prioritize and
implement
coaching
(i.e., high-
quality
meetings
and PD,
coaching
conversation
s, peer-
coaching,
and
coaching
cycles) 

Use a
Coaching
Tracker to
determine
the
effectiveness
of your
coaching
plan and
reflect and
identify next
steps for
improving
your
coaching

Y O U  M A Y  U S E  O N E  O R  T W O  O F  T H E  I D E A S  I N  T H I S
E N H A N C E M E N T ,  O R  Y O U  M A Y  C H O O S E  T O U S E  A L L
O F  T H E M  A S  P A R T O F  A  C O N T I N U O U S
I M P R O V E M E N T  C Y C L E  F O R  Y O U R  C O A C H I N G  P L A N .
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Take time to read through each section of the book

o Begin with the Literacy Structures Tab. This Tab identifies all of the
ways you can integrate Focus Folders and PDSAs into your current
Literacy Structures.
o Dig into the Focus Folder Tab. Understand the stages of reading
development and the progression of those stages throughout the grade
levels.
o Dig into the Grouping Tab. Understand how the Flowcharts are
developed for the assessment you are using. Understand why each
subtest is listed and where it is listed on the Flowchart.
o Practice the Targeted Activities so you can model and support
teachers with planning, teaching, and assessing their lesson plans.
o Develop some lesson plans as exemplars for teachers. You will find
examples in both the Instruction Tab and PDSA Tab.

Download the Study Note Catcher and take notes

o Key Ideas of each Tab
o How are the key ideas similar to what our school is already doing?
How are they different?
o What PD and supports would teachers need to be successful
implementing the key ideas?

HOW DO I STUDY AND LEARN STRIVE’S
DATA SYSTEM: A HOW-TO ON
PLANNING, TEACHING, AND ASSESSING
READING GROUPS? 

S T U D Y
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Read your school’s improvement plans, which should define the
instructional priorities (i.e., improve % of students at proficiency in
reading)

Meet with your administration and leadership team to determine the
school’s instructional priorities and literacy structures (i.e., Focus on
improving whole group core instruction (instructional priority) will
strengthen our MTSS (literacy structure)) 

Determine how Focus Folders and PDSAs will strengthen the
implementation and success of your instructional priorities
o How will teachers use Focus Folders to determine how to scaffold
whole group core instruction?
o How will teachers know if their instruction is effective?
o How will we support teachers?
o How will we monitor and provide ongoing assistance?

How do I set a goal? 

Once you have determined your instructional priority, draft a SMART
goal with your principal and leadership team. What does it look like
when it is successful for students, teachers, the instructional coach, and
the principal? 

HOW DO I DETERMINE OUR
INSTRUCTIONAL PRIORITIES? 

I N S T R U C T I O N A L  P R I O R I T I E S  A N D  G O A L S
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Checklist

Action Plan

Visual Map

A detailed strategy for doing and achieving something; a game
plan with an end goal in mind
A plan that contains steps from beginning to full implementation
A plan to help you provide coaching to teachers in improving
teaching and learning
A plan that involves teachers in identifying where they have been,
where they are, and where they are going with an implementation

WHAT IS A ROADMAP?

R O A D M A P S

What are the types of Roadmaps?
There are three types of Roadmaps

Determine which type of Roadmap to use - Any of the
three types of Roadmaps will work. However, we have
found that the checklist is preferred by most coaches
to use as part of their coaching plan. Determine which
one makes the most sense for the goal that needs to
be accomplished. 
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Checklist

A systematic list of items/steps that need to be completed and can be checked off as you
move forward in accomplishing the goal.  (i.e., the Response to Intervention (RTI) process
for identifying and helping struggling learners, tiering process for identifying and helping

struggling teachers, assessment periods where the same items need to be done the same
way every time, lesson planning components all teachers must implement, a new

implementation where just compliance is being expected and monitored).
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A plan that contains many details to ensure the goal(s) is achieved. Action Plans include goals,
objectives, timelines, measurements, action steps, and persons responsible for each action

step. (i.e., school improvement goals for increasing student proficiency, improving school
quality, improving teacher morale, goal setting with teachers)

Action Plan
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 A visual representation of a checklist or action plan. It includes an end goal and step-by-step
actions for completing the goal. Often referred to as a roadmap, teachers can easily see where

they’ve been, where they are, and where they’re going.

Visual Map
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Begin with the end in mind. What does it look like when it is
successful for teachers and students and coaches and principals? 
Use a SMART goal (Specific. Measurable. Attainable. Realistic. Timely)
Determine all of the steps needed to achieve the goal. Make a list of
everything that will need to happen to meet the goal. 

Logistics (i.e., schedules, meetings, materials)
Communication 
Professional development 
Meetings 
Planning 
Observations and feedback
Peer observations
Reflection 
Next steps (adaptations, additions, and adjustments)

Put your list in order beginning with the very first step that needs to
be taken
List out as many steps as you can. You may not identify every step to
begin with and that is okay. Revisit the Roadmap often and add
additional steps as needed. See example for Data Meetings below. 

HOW DO I DEVELOP A ROADMAP?

R O A D M A P S
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R O A D M A P S
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The way people respond to changes, from stress and anxiety to
doubt and anger
Based on the Stages of Concern from the Concerns Based Adoption
Model, University of Texas Austin, Jim Knight’s work, specifically
Unmistakable Impact and Instructional Coaching, and our
experience working with literacy experts, schools, coaches, and
teachers through many implementations over many years

Understand the stages of implementation
Develop and implement a Coaching Focus Folder. A Coaching Focus
Folder is like a student Focus Folder and identifies needed support for
teachers instead of students. It is a tool that helps you identify and
meet the needs of teachers as they work to improve teaching and
learning.
Use the big ideas/quick wins on the Coaching Focus Folder to
support teachers
Use the Coaching Cards for additional ideas and details to support
teachers

HOW DO I DIFFERENTIATE MY COACHING?   

C O A C H I N G  F O C U S  F O L D E R

WHAT ARE THE STAGES OF IMPLEMENTATION?
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Get a file folder and create a Coaching Focus Folder based on the
Stages of Implementation
Copy and place the Coaching Focus Folder Template (below) into a
file folder. A goes to the far left, then B. C goes on the right side of the
folder and D on the far-right side
Think of your instructional priority and end goal
Group your teachers using the Coaching Flow Chart below focusing
on your instructional priority 

Teachers are at the heart of an implementation, so it is critical to
identify where they are and support them in working through
challenges and progressing in improving teaching and learning 
Assessing and responding to staff concerns and perceptions will
increase the success of the teachers, the implementation, and
student achievement

WHY SHOULD THE STAGES OF IMPLEMENTATION BE PART OF MY
COACHING?

C O A C H I N G  F O C U S  F O L D E R

HOW DO I CREATE A COACHING FOCUS FOLDER? 
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C O A C H I N G  F O C U S  F O L D E R
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Use the big ideas on the Coaching Focus Folder to differentiate your
support for teachers

Conversations
Clearly Communicate
Peer Coaching
Resources
Observations
Demonstration Lessons

Use the Coaching Cards for detailed ideas for differentiating your
coaching based on where you placed teachers on the Coaching
Focus Folder. The Coaching Cards have the same categories but
include many more ideas and details for each category than what is
on the Coaching Focus Folder. The Coaching Cards will help you with
all parts of your coaching plan (i.e., PD, meetings, coaching cycles,
etc.)

Conversations
Clearly Communicate
Peer Coaching
Resources
Observations
Demonstration Lessons

HOW DO I USE THE COACHING FOCUS FOLDER TO DIFFERENTIATE
MY COACHING? 

C O A C H I N G  F O C U S  F O L D E R
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C O A C H I N G  F O C U S  F O L D E R
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Develop a plan based on your Coaching Focus Folder. Use the chart
below as a guide to help you prioritize your coaching support

Review your SMART goal and Roadmap
Review your Coaching Focus Folder and the placement of each
teacher
Identify the time you have for coaching. Be realistic and meet
with your administration to make sure you understand all of your
coaching duties and the time you have for heavy coaching
(direct impact on improving teaching and learning, such as
coaching cycles and high-quality PD) as opposed to light
coaching (indirect impact on teaching and learning such as
organizing curricular resources and assessment materials). 
Adjust the Prioritize Coaching Practices chart below to prioritize
your coaching and have a plan for implementation

HOW DO I PRIORITIZE MY COACHING PLAN? 

P R I O R I T I Z E  Y O U R  C O A C H I N G
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P R I O R I T I Z E  Y O U R  C O A C H I N G

Prioritize Coaching Practices

Group A Group B Group C Group D

Coaching Practices

Coaching Cycles

Professional Development

Meetings

Coaching Conversations

Coaching Cards
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Gather your Coaching Tools
Knowledge from studying STRIVE’s Data System: A how-to on planning, teaching, and assessing
reading groups
Roadmap
Coaching Focus Folder
Prioritize Coaching Practices chart

Meet with your administration to review your tools and discuss your coaching plan, and of course
never divulge any information that would break trust with a teacher. You should meet at least weekly
with your administration to ensure communication and support for your coaching plan. 

Decide how you will use the Roadmap with the school’s instructional priority/focus as part of your
coaching plan

Schoolwide (i.e., the Leadership team will review each meeting and identify the next steps for
coaching support)
A copy of the Roadmap for each teacher team so you can identify the needs of each team and
the next steps for support in progressing through the Roadmap to the end goal
A copy of the Roadmap for each teacher so you can identify needs of each teacher and next steps
for supports in progressing through the Roadmap to the end goal

Map out your coaching activities/practices from your Prioritize Coaching Practices chart on your
coaching calendar

First, identify the PD throughout the year for the school. Visit with your administration if necessary.
Gather input from your leadership team. 

What PD time do we have and what can I use for Focus Folders and PDSAs? 
Are there other times I can have for PD for teachers that need extra support?
How can we be creative with PD? 

Then, identify the meetings throughout the year for the school. Visit with your administration if
necessary. Gather input from your leadership team. 

What meeting times do we have and what can I use for Focus Folders and PDSAs? 
Are there other times I can have for meetings with teachers that need extra support?
How can we be creative with meetings? 

Next, identify when you will begin coaching cycles
Begin with group A - get the pre-conference on your calendar
Then, move onto scheduling group B
Check in with group C and D and schedule when they are ready
Revisit your coaching cycle schedule every month. Try to stay one month ahead with
scheduling

Finally, put notes in your coaching calendar for regular check-ins and conversations with teachers
based on your Prioritize Coaching Practices chart

HOW DO I IMPLEMENT MY COACHING PLAN? 

P R I O R I T I Z E  Y O U R  C O A C H I N G
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Use a Coaching Tracker to determine the teacher’s initial success with coaching and then then the
sustained success
Supporting teachers as they move through the stages of implementation on your Coaching Focus
Folder
Analyzing your coaching cycles over time 
Asking for teacher feedback through surveys and conversations
Meeting with your administration and sharing successes, struggles, and next steps, while maintaining
confidentiality and trust
Analyzing your coaching plan and reflecting on next steps for improvement

There are many resources for determining your effectiveness and identifying next steps in STRIVE’s
Coaching: A how-to on becoming an effective instructional coach. The Coaching Tracker is one that
coaches often tell us helps them the most to determine their effectiveness in improving teaching and
learning. 

WHAT IS A COACHING TRACKER? 
 

C O A C H I N G  E F F E C T I V E N E S S  A N D
N E X T  S T E P S  

A way to track your coaching support 

WHY USE A COACHING TRACKER? 
To see evidence of your effectiveness as a coach in improving teaching and learning  

HOW DO I USE A COACHING TRACKER? 

Part 1 of the tracker is for each coaching activity (i.e., Coaching Cycles, meetings, PD) you provide. Use
the tracker for an extended period of time (i.e., 1 month, 6 months or a year) for all coaching
practices/activities you complete with a teacher, teacher team, or group). This will allow you to see
how your coaching support helped a teacher, teacher team, or group improve his or her instruction
and learning for students over time. 

List the name of the teacher, teacher team, or group and Identify the coaching practice/activity
(i.e., PD, meeting, Coaching Cycles) 
Identify the instructional priority/focus. The instructional priority/focus can come from a Roadmap
or just be something the teacher, teacher team, or group wants to work on improving. 
Identify the start and end date of the coaching practice/activity
Identify the success of the teacher or teacher team of implementing the instructional
priority/focus to improve teaching and learning on a scale of 1 to 4. 1 being low success, 2 being
some success, 3 being a lot of success, and 4 being exceptional success. 
Identify the teacher or teacher teams’ sustainability after a period of time). 1 being low sustained
success, 2 being some sustained success, 3 being a lot of sustained success, and 4 being
exceptional sustained success. 
Identify whether to celebrate with the teacher or teacher team and administration or provide more
coaching.   

The Coaching Tracker can be used in many ways. You can track groups of teachers like teacher teams or
Group Coaching Cycles. You can track individual teachers when you are conducting Individual Coaching
Cycles. You can track all of your coaching activities for each teacher team or individual teachers
throughout the year. 

Note: It is important to review each coaching activity for Sustained Success. Success should be
demonstrated through data and classroom walkthroughs. After a period of time, is the instructional
priority/focus still being sustained? If so, celebrate with the teacher and administration. If not, consider
deeper Focused Coaching, a component of STRIVE’s Coaching: A how-to on becoming an effective
instructional coach. 



  Coaching Tracker Part 1

  Teacher/Teacher Team/Group:

  Coaching Activity:    Coaching Activity:    Coaching Activity: 

  Instructional Priority/Focus: 

  Starting date: 
  Ending date: 

  Success: 
  1    2    3    4

  Why?
  Sustained Success: 1

  2   3   4
  Why?

  Next Steps:
        Celebrate 

      More Coaching      Other

  Instructional Priority/Focus: 

  Starting date: 
  Ending date: 

  Success: 
  1    2    3    4

  Why?
  Sustained Success: 1

  2   3   4
  Why?

  Next Steps:
        Celebrate

        More Coaching       
Other

  Instructional Priority/Focus: 

  Starting date: 
  Ending date: 

  Success: 
  1    2    3    4

  Why?
  Sustained Success: 1

    2   3   4
  Why?

  Next Steps:
        Celebrate      

  More Coaching        Other

  Notes:    Notes:    Notes: 

C O A C H I N G  E F F E C T I V E N E S S  A N D
N E X T  S T E P S  
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C O A C H I N G  E F F E C T I V E N E S S  A N D
N E X T  S T E P S  
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  Coaching Tracker Part 2

  Coaching Practice/Activity   Start and End
Date

  S: Success
  SS: Sustained

Success
  1      2    3    4

  Celebrate or
  More Coaching

or Other
  Next Steps 

Use Part 2 to compile information from multiple coaching
practices/activities for a teacher, teacher team, or group. This will provide
you a linear view of how successful your coaching was over time. 

C O A C H I N G  E F F E C T I V E N E S S  A N D
N E X T  S T E P S  

Which coaching practices/activities were successful and to what
degree? Why?
Which coaching practices/activities were not successful? Why? 
How many coaching practices/activities were marked as Sustained
Success and to what degree? 
What did you do to celebrate with the teacher and administration? 
What coaching practices/activities needed to be revisited? Why?  
Did you take time to celebrate YOUR coaching success? 

When you have finished several coaching practices/activities, analyze Part
2. Look across and down the columns.

Reach out to STRIVE for the additional resources and support. 
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I can study the parts of STRIVE’s Data System: A how-to on planning,
teaching, and assessing reading groups
 I can identify clear instructional priorities of the school for improving
teaching and learning and how to use Focus Folders and PDSAs to
support those priorities
 I can set a SMART goal and develop a Roadmap for the instructional
priorities that clearly identifies the steps for reaching that goal including
the use of Focus Folders and PDSAs
 I can determine how I will use the Roadmap as part of my coaching plan
 I can create a Coaching Focus Folder to differentiate support for
teachers focused on the instructional priorities
 I can develop a pathway for coaching to prioritize and implement
coaching (i.e., high-quality meetings and PD, coaching conversations,
peer-coaching, and coaching cycles) 
 I can use a Coaching Tracker to determine the effectiveness of your
coaching plan and reflect and identify next steps for improving your
coaching

COACHING ENHANCEMENT CHECKLIST

C O A C H I N G  E F F E C T I V E N E S S  A N D
N E X T  S T E P S  
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We STRIVE to provide TLC (tender, loving, care) to
teachers, leaders, and coaches through our
nonprofit by giving back at least 10% of all STRIVE
proceeds through consulting, scholarships,
resources, and give-a-ways. 

We STRIVE to support teachers, leaders, and
coaches through evidence-based practices and
positive supporting relationships. We customize
our support based on school needs to build
capacity for improved learner outcomes. 

STRIVE services include professional development (virtual and in person), onsite consulting,
customized development work, and proposal and grant writing. STRIVE’s evidence-based models
lay the foundation for supporting teachers, leaders, and coaches in their journey for improving
learner outcomes.  We take pride in customizing each module to meet the needs of each client.
STRIVE's Models:  
· STRIVE’s PreK Literacy
· STRIVE’s Elementary Literacy
· STRIVE’s Adolescent Literacy
· STRIVE’s Data System: a how to on planning, teaching, and assessing reading groups
· STRIVE’s Teams: a how-to on building effective teams with effective instructional  leadership
· STRIVE’s Coaching: a how-to on becoming an effective instructional coach

www.strivetlc.com  striving readers-coachespage  @STRIVETLC

Contact us
 www.strivetlc.com/contact-us


