COACHING MISSION
STATEMEMT.

Working with
administrators and
teachers as mutual
partners in order to
meet goals and
improve instruction
for all students.

WHAT I DO:

Support teachers
and students by
engaging in
coaching
conversations,
choosing data driven
goals, co-teaching,
modeling,
facilitating,
assessing, providing
resources and
professional
development

MGEFFRE@HSDZ.ORG

719-339-1789

“If you can dream it, you can do it.” Walt Disney

Jor DEescCrIPTION:

Engage in coaching cycles with individual teachers or
teams
Coaching conversations based around
an instructional goal
Classroom observations
Resources
Demonstrations of strategies through
co-teaching or modeling
Collection of data and artifacts
Debriefs and Conversations around
coaching cycle
Professional Development to support
goals
DIBELS/Acadience coordinator
Literacy Specialist
Reading Intervention Coordinator
PDSA Support, Planning, and Implementation
Data Meeting Facilitator
READ plan support and coordinator
Support literacy paras in implementing quality
interventions for grade levels
BLT member
SLT Leader
Utilize the partnership principles (Jim Knight)
Equality
Choice
Reflection
Dialogue
Praxis
Reciprocity



